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PLANNING BOARD MEETING

THE CHAI RVAN.  Good eveni ng,
everyone. Wl cone to the planning board
neeting. It's great to see you all here
t oni ght .

Before we get started, |'mjust
going to go over the agenda toni ght, so
t hat everyone here knows exactly what the
process is going to be and what itenms are
actually on the agenda cause soneti nes
t hese drop out.

So if you look at the agenda in
terns of item?2, site plan approval, 2.1,

t he Mul hearn(ph) property, that's been
dr opped off of the agenda.

2.2 is here. Qoviously, we'll go
t hrough the Hartl ey House, and then item 4,
if anyone in ternms of the city council and
BAS(ph) referral, if anyone is here for
PB14- 08, Shil oh Bapti st Church and Shil oh
Conmmuni ty Devel opnent Corporation, or
42PB40- 07, Jake Rent Associ ates, owner of
t he Wkagyl properties, those are not open
to public coments.

So if you're here to actually make
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2 PLANNING BOARD MEETING

conment on those two, 4.1 and 4.2, again,
those are not open to public coment.
You' re wel cone to stay, but your public
comments will not be heard at this tine for
t hose two itens.

So, again, the Mul hearns are out, so
we're going to be starting wth
the (indiscernible.)

Before that, we'd like to request a
roll call from Ms. Abney.

MRS. ABNEY(ph): M chael Dean(ph)?

MR. DEAN:. (I naudi bl e.)

MRS. ABNEY: Chester Freeman?

MR, FREEMAN: Present.

MRS. ABNEY: Aroya Her nandez(ph)?

MS. HERNANDEZ: Present.

MRS. ABNEY: Doug Hawki ng(ph)?

MR, HAVWKI NG Here.

MRS. ABNEY: Walter
(i ndi scernible) --

-- here.

MRS. ABNEY: Mtchell Schwartz(ph)?

MR, SCHWARTZ: Her e.

MRS. ABNEY: Mary Sm th?
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MS. SM TH: Her e.

MRS. ABNEY: Kat hl een G111 7?

MS. d LL: Her e.

MRS. ABNEY: Paul Vacca(ph)?

MR VACCA: Here.

MRS. ABNEY: CQur recording

secretary, Rebecca Querrero(ph).

MS5. GUERRERO (I naudi bl e.)

MRS. ABNEY: Qur

(i ndi scerni ble) --

her e.

THE CHAI RVAN.  Ckay. Thank you.

Ckay. |Item one, approval of

m nut es. You' ve all

fromour |ast neeting on Septenber
assume everyone's read them

Can | have a notion to vote for
approval for the mnutes as is?
BOARD MEMBER: So noved.
THE CHAI RVAN:
(I'naudi bl e.)

THE CHAI RVAN:

Second?

Al in favor?

ALL: Aye.

THE CHAI RVAN.  Anyone opposed?

pl anni ng director

recei ved the m nutes

28th. |
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Good. The neeting m nutes have been
approved. Ckay.

Moving to item 2, site plan
approval. Again, 2.1 has been adjourned to
t he next nonth.

So we wll start with 2.2,
application by 64 Nardosi, LLC, owner, for
an anendnent to a previously approved site
plan to re-stripe the parking lot to
accommodat e 135 parki ng spaces | ocated at
64 Nardosi Pl ace, Block 5-5-0.

MR. STANZI A: Good evening, M.

Chai rman, nenbers of the board, Robert
St anzi a, the applicant.

Thi s proposal was before you
previously for recommendation to city
council for a zone change. | guess it was
a coupl e of nonths ago.

We' ve gone through that process and

city council has granted the zone change we

request ed.
If you recall correctly fromthe one
we presented last tine, this is subject

properties, 64 Nardosi Place, which was the
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old New York Tines distribution building
across from Hone Depot, and it had been
split-zoned partly in the LSR zone and
partly in an LI light industrial zone.

LSR being a | arge-scale retail,
whi ch would permt the retail operation
that is currently there now, which is south
of the furniture.

So, again, granted the novi ng of
that zone line to the end of the property,
that would allow the entire piece to be in
an LSR zone.

For the tine being, the building
itself will not be altered in any way,
ot her than the interior, obviously, but the
exterior will not be altered.

| f we propose any changes on the
exterior, obviously we wll cone back
t hrough pier review and back to the
pl anni ng board, but nothing is proposed at
this tine.

So basically what we're doing is
t aki ng the existing parking | ot and

bringing it up to current code standards,
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not just re-striping it, but bringing it up
to current code standards with respect to

| andscapi ng, drainage, lighting --

actually, all the drainage was in pl ace
bef or e.

Most of the | andscaping was in place
as well, but we're introducing a center
i sl and of | andscapi ng, providi ng proper
handi capped spaces, things of that nature.

| know there are sone other
condi tions that | spoke to Paul Vacca about
previ ously about bicycle racks and things
of that nature, which we have to include in
there as wel|.

Al so, | have to provide the buil ding
departnent with a photo of entry plan which
we just couldn't put together with the
existing lighting at that tine, but we'll
ensure that we neet all the requirenents
for the 1.5 foot candles at ground | evel,
and if we're short any we certainly wll
add any light to the plan as well.

The exi sting ingress and egress

woul d not change. There's an existing
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| oadi ng area here that was utilized by the
New York Tines building that will remain a
| oadi ng area for this particul ar operation
as wel | .

THE CHAI RMAN: Can you, actually,
again, just kind of go over -- | know sone
of it's existing and sone of it's new, just
again to go over the new conditions that
you're sort of adding to that.

MR. STANZI A: Yeah, we're adding
| andscaping -- take this off first -- M.
Chai rman, we're addi ng | andscapi ng out here
in the streets cause | andscaping that's
there currently doesn't neet the proper
st andar ds.

The way our parking was laid out we
created a triangul ar space between the
par ki ng spaces and this woul d be | andscaped
as wel | .

We're addi ng addi ti onal | andscapi ng
al ong the rear and along this side over
here woul d be the handi cap spaces.

There's al so an exi sting | andscaped

island at this end which we have to bring
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up to current | andscape requirenents under
t he code.

Again, this a |loading area, two
| oadi ng spaces here. Front entrance is
here. There was a comment we had fromthe
fire departnent, Captain Ceno(ph), that he
t hought the first parking space which was a
handi cap space there mght interfere with
t he entrance, so we did take that out and
rel ocate it on the side to create nore of
an open area when you're working to the
bui I di ng and took the parking space away
fromthere.

THE CHAI RVAN:  Does anyone here from
the public like to make a comrent on this

application? No one?

Paul , do you have any comments on
this?

MR, VACCA: No.

THE CHAI RMVAN. No one has any
questions? No?

So | guess, notion to vote for |ead
agency.

BOARD MEMBER: So noved.
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BOARD MEMBER. City council is |ead
agency on this notion.

THE CHAIRVAN:  City council is |ead
agency, okay.

Motion to vote on negative
decl arati on?

BOARD MEMBER: So noved.

BOARD MEMBER:  Second.

THE CHAIRVAN:  All in favor?

ALL: Aye.

THE CHAI RVAN:  Anyone opposed?

|'msorry, were there conditions of
approval ?

BOARD MEMBER: There are.

THE CHAI RVAN:  There are?

BOARD MEMBER I f you take a | ook at
your agenda page.

(1 naudi bl e.)

THE CHAI RVAN:  Sorry. M m st ake.

BOARD MEMBER: Actually, they're
goi ng to have to submt a revised parking
| ayout plan for review and approval by the
bui l ding of ficial.

They're going to have to adj ust
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their comments fromthe fire official dated
t oday.

They're going to have to address the
requi red bicycle parking on the site, and
they're going to have to submt photonetric
pl an for review and approval in the
bui | di ng secti on.

THE CHAI RVAN:  And all those are

acceptable to you?

MR. STANZI A: Absol utely.

THE CHAI RMAN:  So consi dering the
condi tions and approval, | have a notion to
vote for site plan approval wth the

condi ti ons.
BOARD MEMBER: So noved.
BOARD MEMBER: | second.
THE CHAIRVAN:  All in favor?
ALL: Aye.
THE CHAI RVAN.  Anyone opposed?
G eat .
MR. STANZI A: Thank you very much.
THE CHAI RVAN:  Thank you.
So noving forward, | think nost of

you are here for the next itemwhich is
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3.1, so before we start I'mgoing to read
off the application, but also I'l|l have
some comments before the architect and
owners are to speak

So 3.1, applying a PB19-10, the
subdi vi si on approval. Joint application by
a New Rochel | e Muni ci pal Housing Authority
owner, and Horton Wnthrop, LLC, owner,

Bl ock 1413, Lot 1, and Bl ock 1401, Lot 27,
28; the Gty of New Rochelle, owner, Bl ock
1405, Lot 21 and 18, and Bl ock 1401, Lots

23A, 29, 31, and 32 for an anmendnent.

We have previously approved
subdi vi si on approval PB8-2005 res and a
nunber, and a site plan approval for the
denolition of the existing five-story --
five, six-story buildings conprised of 240
dwel l ing units and 124 parki ng spaces and
t he construction in three phases of
primarily three-story townhouses style
structures conprised of 228 dwelling units
and 257 par ki ng spaces and associ at ed
i nfrastructure which will nmap the

(i ndi scernible) zoning district for the
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city official zoning map for the city
counci | ordi nance, nunber 28-2005, and
anmend t he Lincoln Avenue urban renewal plan
| ocated at 51 Wnthrop Avenue and 95

Li ncol n Avenue 9, 11, 13, 14. 13 and 17,
Brook Street.

Then Bl ock 1431, Lot 1; Bl ock 1405,
Lot 21 and 18; Bl ock 1401, Lot 27, 28, 23,
29, 31 and 32 (indiscernible).

So if you understand fromthe
application this is a very conpl ex project,
and | think that in terns of the process
that we're going to go through typically
and how we hold it, is the architect owner
goes through a process to explain to the
board and to you what the project actually
i S.

And since this is a very conpl ex
project, it's worthwhile sort of
under st andi ng everything that's being said
by the owner and the architect probably in
terms of what goes on to this devel opnent.

Now, | understand a | ot you received

a flyer in your nail or underneath your
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door this norning that was a little
m sleading in terns of what's going to go
on.

So, | respectfully ask you that you
really listen to how this project is being
devel oped and how it's planned, in
parti cul ar what phasing is.

And so the idea here is that phasing
i s happening in order to ensure that
everyone stays in their hone noving
forward, and that's sonething that | woul d
stress fromyou to really spend sone tine
to actually go over very carefully how this
project is planning to be executed and
built, so that the people here that are the
nost concerned about it can understand how
it affects themdirectly.

Pl ease state your nane.

MS. PUGLI ANQ( ph): Good eveni ng.

My nane is Ms. Pugliano. [|I'ma
(i naudi bl e) developnent. |I'mworking with
t he housing authority in order to nmake this
proj ect nove forward.

| just wanted to bring to your
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attention that M. Steve Horton, who is the

executive director of the housing authority

has been a little bit delayed, but we would

like to proceed with the architectural

expl anati on, but he should be here any

m nute, and hopefully before any questi ons.
| nmean, it's up to the board if

you'd like to wait or if we should proceed

goi ng through the architectural portion of

t he project.

THE CHAIRVAN: | would continue with
the architectural portion because | think
that there's enough information here that
needs to be dispensed that by the tine it's
actual ly conpl eted hopefully M. Horton
wi |l be here.

MS. PUGLI ANO He's just nonents
away.

Thank you very nuch.

THE CHAI RVAN:  You' re wel cone.

MR. DI PASQUALE: M nane is M chae
D Pasquale. |1'mthe architect for the
devel opnment. The first board is a site

pl an.
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THE CHAI RVAN:  Actual ly, just one

thing in terms of -- that's a good
suggestion -- one thing, it's for the
canera as well, so part of what's happening

now it's bei ng docunented --

AUDI ENCE SPEAKER: (I naudi bl e.)

THE CHAI RVAN: Excuse ne, nm'am
ma' am you're not about to | ose your hone,
so don't worry.

But a part of this is that all of
this is part of a public review process,
and so what we need to do is if you guys
want to sort of take sone tine, maybe we
can take a nonment, if you want to all nove
into this area so that you can actually see
the presentation better, that's perfectly
fine.

So if you want to take a noment why
don't you nove to this center sort of
portion here, so you can see the site plan
and so the people and the public who are
wat ching on TV can al so watch the
pr oceedi ngs.

So, again, | think the best seats
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are clearly up front because the site plan
is very snmall and detail ed.

Agai n, the people in the back, |
think it mght -- as long as you're
wlling, I think it m ght be beneficial to
nove up to the front because it's very
important to understand in terns of the
phasi ng and the | ocation of these building,
and | think being closer will allow you to

better see and understand what this process

and project is and howit wll devel op.
THE CHAI RVAN:  Ckay.
MR. DI PASQUALE: M/ name is M chael

D Pasquale, and I amthe architect for the

redevel opnent of the Hartl ey Houses.

What | have here on ny side is
the -- this is the master site plan. The
project will be -- it's about eight acres,
the total area of the project is about

ei ght acres.

Wiat we're intending to do is take
down the existing buildings, but before any
of that is done, | wll talk to you about

t he phasi ng.
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No buildings will be com ng down
until new dwelling units are built, and
what we're proposing to build is 228 new
dwel I i ng units.

The main house that is right over
here is Wnthrop Avenue which is now cl osed
of f .

W nt hrop Avenue will be reopened to

be a public street and a series of new

streets will be introduced and the new
dwelling units wll be built on these new
streets.

What we're trying to do is to kind
of reconnect the nei ghborhood, the Hartl ey
Houses, into the existing New Rochelle
gri d.

So what we want to do is nore of a
| ower density. The new buildings wll
be -- the npjority wll be three-story,
three-famly buildings. That's on the
sout h side of Wnthrop.

Al so on the south side of W nthrop,
ri ght over here, will be a md-rise

building, a four-story building with nostly
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studi os and one bedroons which we think
wll be kind of attractive to seniors. The
remai nder are the three, three-story,
three-famly.

Then to the north of Wnthrop on
this side there's -- this is a cluster of
two-famly, two-story buildings, about a
30, 000 square foot park is right over here
on Brook and Wnthrop, and then to the very
north part of the site would be de-attached
two-fam |y dwel lings.

This drawi ng i s our phasing draw ng,
and it represents how we want the project
to proceed. It's essentially three phases.

The first phase, in the first phase,
we'll be constructing 131 new dwel |l i ng
units. That's that four-story buil ding
that | was tal king about and the ngajority
of the three-story, three-famly buil di ngs.

Now, it's |ocated here at the south
portion by Brook Street and down south
towards Lincoln and what it is -- the
footprint of that phase is outside the

footprint of any of the existing buildings,
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SO construction can start on this phase
W t hout denolition of any existing
bui | di ngs.

But what we are doing is, part of
our footprint where we're building this
phase one is in the existing parking |ot.

So what we are proposing to do is
build tenmporary parking before we touch
t hat parking | ot.

Here on the north part of the site,
we can put about 81 parking spaces. Here
where Wnthrop is going to be is about 20
par ki ng spaces, and on the site on this
east side of Brook Street on that |ot, we
can fit 24 parking spaces.

So we will have 125 tenporary
par ki ng spaces during the construction.
The existing parking lot is about 124
par ki ng spaces.

So now once this is built, once
these 131 dwelling units are construct ed,
then we can take these three buil dings, the
residents can nove into the new dwellings

and t hese buil di ngs now can be taken down.
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Then we go into phase 2, so nowin
phase 2, we have our existing 131 dwelling
uni ts.

We have pernmanent parking in that
area and we still have sone tenporary
par ki ng to accommbdate the total that we
need.

So now where we've taken down the
exi sting buildings that will be the
footprint of our next phase where we're
building 36 dwelling units with 57 parking
spaces, and also on this site, on the east
side of Brook Street that | nentioned

bef ore where we're having parki ng spaces,

we'll be building 12 new dwel ling units.

So at the end of this phase, phase
2A we call it, we'll have 179 new dwel | i ng
units and we still wll have the, the
existing -- this existing building wll
still be up for 48 dwelling units that are
exi sti ng.

So at this phase now, what we can
do, once this is built, once these 36

dwelling units are built, we can take down
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this existing buil ding because there wll
be enough new dwelling units to accommbdat e
t hat .

So now we nove -- still in phase 2,
but it's phase 2B, where we've just --
we' ve been able to denolish this buil ding.

In that footprint we can build the
| ast of the two-famlies. That's 19
dwelling units will be built on that site.

So once that's conpl eted, we can
take that -- well, no, the |ast existing
building still has to remain. |In phase 3
we have one | ast building renaining while
we construct the detached hones. There's
30 dwel ling units.

Wien that's conplete, then the | ast
bui | di ng cones down, and that's sitting in
the footprint of the new park.

So that's how the phasing will be
done, so that there is no -- no apartnent
will be taken down. No building will be
denol i shed until there is a dwelling unit
up i n place.

| think you probably saw this in the
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flyer. This just represents typical
facades of the buildings that will be --
these are the three-famly, three-story
bui | di ngs.

Wiat we wanted to do is try to
not -- toget alittle variety, so in the
(i ndi scerni ble) we would have three
different types, three different styles of
buildings. This is just a facade of the

four-story, md-rise building that we're

pr oposi ng.

And renenber what | said, this is
basically -- these are all studi os and
one- bedroom apartnents, and this is -- it
wi |l be along Brook Street on the south
side of the site.

That's what the project is |ike.

That's really what we're proposing,

physi cal |l y.

| guess I'd like to turn it over to
St eve.

MR. HORTON: Good eveni ng, M.
Chai rman, and good eveni ng to nenbers of

the public.
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| want to begin ny remarks by
t hanki ng t he devel opnent staff for their
assi st ance.

Thi s project has nade a great dea
of progress within the | ast few weeks,
sonet hi ng that we have been working on for
many years, but we're here tonight at this
point in large part due to the help and
assi stance of the departnent of devel opment
and the building departnent, and | want to
begi n by thanking themfor their
assi st ance.

| also want to remark that there are
a | arge nunber of residents here tonight,
and |'"mvery glad to see that.

This project is nothing short of
transformati ve. Every resident of the
conmunity and of the nei ghborhood shoul d be
here to observe and participate in the
proceedi ngs, but I'mnore particularly gl ad
that residents are here this evening
because it's cone to ny attention that
sonmeone has circulated a flyer, w thout the

courage to put their nane to it, which
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gives a great deal of m sinformation and
whi ch al so plays to the fears and anxieties
of the residents.

So I'"'mglad that you're here tonight
to hear firsthand the facts for yourself,
and |"'mvery glad to see each and every one
of you.

As M. D Pasqual e, the project
architect has indicated, this project is
benefited by the phasing and by the fact
t hat we are taking advantage of the vacant
field and Hartley field to build new units

bef ore any denolition takes place, so there

Wll no displacenent. 1'd |like to repeat
that, there will be no displacenent of
exi sting residents, and the way in which we

w || achieve that is that once construction
starts we will stop leasing new units to
the residents at Hartl ey Houses, so

thereby -- for exanple, we currently have
22 vacant units at Hartley, 22 vacant units
at Hartley, so we will not be having to
repl ace 240 units at Hartley. W wll be

replacing units to each of the residents
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that reside there.

This project will also introduce $40
mllion and to the nei ghborhood there w |
be tenporary as well as permanent jobs
created and it will raise the property
t axes of the surroundi ng properties,

i mproving the bottomline for the Gty of
New Rochel | e.

So we think that it's a win-win and
we t hank you for your hard work and due
di I i gence over the | ast couple of years
since you have reviewed this project, and
we' d be happy to answer any questions that
you have.

Thank you.

THE CHAI RVAN:  Thank you.

So at this point, the board nenbers
W || question the architect and t he owner,
and | think after that we will open it up
to the public coment.

So | think, with that, | appreciate
the clarity in the issue in ternms of
di spl acenent or the fear of displacenent

and the idea that within your phasing you
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are not displacing anyone, other than as
soon as the first phase is built.

Agai n, people fromthe residences
can nove into that new building and then
that building that they were in will be
taken down to make room for phase 2. |
think that's very cl ear.

Al t hough you touched primarily on
t he phasing of the building, can you again,
just again, focus a little bit nore and
give us a little nore information on the
green spaces and | andscapi ng that exi st,
how par ki ng woul d service the buildings, a
little nore detail in terns of the base

ground plan and condi ti on.

MR, DI PASQUALE: Ckay. \Wat we're
proposing -- well, we're proposing to put
in 257 parking spaces.

The parking is going to go -- nostly
in these parking lots that are at the
center of these clusters of dwellings.

So you'll see here on the south side
-- SO what is shown -- joint parking in

these parking lots that are right at the
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center of these clusters of units.

We're al so putting -- these streets
that we're creating are private roads and
there will be parking on one side of the
street on those private roads.

So we'll be able to achieve, |
bel i eve about 257 parking spaces for all of
t he dwel | i ngs.

We are providing this 30,000 square
foot park that's right on Brook Street. O
course, the nbost open areas is on the north
si de where we have the detached
two-famlies, and we're trying to just put
as much green around the buil dings and, of
course, we'll have to conply with the New
Rochel | e zoni ng code for planting trees.

THE CHAI RVAN:  How about a little
bit about the street scape, in terns of
si dewal ks, access?

MR. DI PASQUALE: All of the new
streets, the private roads that we're
putting in wll have sidewal ks and, of
course, we're fully devel opi ng W nt hrop,

the public street, wth sidewal ks and curve
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cuts.

We're neeting the requirenents for
bi cycl e storage. Each cluster will have
its screened-in trash refuse right at the
end of each cluster.

MR, HORTON: And, M. Chairnman, we
saw that M. D Pasqual e indicated earlier,
but wth the assistance, hopefully, of the
County of Westchester, we're going to be
reopeni ng Wnthrop Avenue (i ndiscernible)
t herefore breaking up the | owinconme super
bl ocks, the | ower (indiscernible) and
reconnecting the residents to the street
grid as a whole, so you won't have that
i solation any longer that is
(i ndi scernible.)

THE CHAI RVAN:  Thank you.

Did you al so touch upon -- this is
one part of a very |long process for you.

Can you touch upon sort of the other
i ssues that you're going to have to tackle
in the near future in order to nove this
proj ect forward?

MR. HORTON:. Sure. Thank you for
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that, M. Chairnman.

One of the inportant el enents of the
project is that we will be seeking and have
gotten prelimnary HUD approval and that's
one of the areas that | wanted to address
to the nenbers of the public that are here.

This project is subject to the
federal uniformrelocation act. That neans
that the housing authority will have to and

has devel oped a rel ocation plan that speaks
to the relocation needs of every resident,
and we have succeeded in that by providing
t hree housing options to every single
resident of Hartl ey Houses.

The first option is that every
single resident of Hartl ey Houses that
Wi shes to nove to the new project will be
able to nove into the new site because
we're building a new unit for everyone that
is currently living at Hartl ey Houses.

The second is that residents who do
not want to nove into the new houses for
what ever reason, will be able to rel ocate

to ot her existing housing in the housing
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authority portfolio, whether in the senior
and di sabled buildings or the other famly
site at Bracey, and thirdly, we will be
getting public housing -- excuse ne,
repository vouchers for the entire site.
For anyone who wants a repository
voucher can either relocate to sonmewhere
else in the State of New York, anywhere
else in the country, will also be able to

take that voucher. So that's one of the
ot her inportant steps in determ ning
(i ndi scernible.)

THE CHAI RVAN:  Thank you.

And, actually, can you pl ease speak
into the m crophone.

The next part is just in terns of
this as he said, and know ng how to read
into the future sort of a tineline in terns
of the first phase and what your sort of
expectati ons are.

MR, HORTON: Sur e. Thank you, M.
Chai rman. That's an excell ent question.

Part of the inportant role of the

pl anni ng board this evening is that we are
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firmy on track.

We should be able to submt our
application to New York HFA for financing
on Decenber 1st of this year.

In order to be able to do that, the
housi ng authority and the project has to be
able to denonstrate site control. That is
all the inportant approvals nust be
achi eved before we're eligible to make the
applications for New York HFA.

' mvery pleased to report that
we' ve gotten prelimnary letters of
i nterest from Bank of Anerica, as well as
sone other equity finances that show t hat
the financing is there, the financing is in
pl ace subject to the approval of this body
t hi s eveni ng.

So if we are successful in getting
t he approval fromthis body, we wll be in
a position to file for the funding
appl i cati on Decenber 1st.

We expect funding to be avail abl e
around the first quarter of next year, say

February, March of next year, and we hope
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that by next year this tine we're under
construction.

So we anti ci pate begi nni ng
construction | ate second quarter of next
year, by June of 2011

THE CHAI RVAN.  And, finally, for ne,
bef ore ot her board nenbers, what is your
plan in the future to keep the residents
aware of progress, the conditions that are
goi ng to be happeni ng, what they can expect
w thin each season as you nove forward?

MR. HORTON:. Sure. Thank you, again
for that question, M. Chairnman.

As many nenbers of the community nay
know, this is a project that has been over
five years in the planning.

|" mpleased to report that over the
five-year planning process the inportant
el enents to the project have not changed.

That is one, new units will be
constructed before any denolition occurs.
Two, this is a project being built for
exi sting residents and three, that the

entire city will benefit fromthe project.
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Now as part of that, M. Chairnman,
t he housing authority did create a
resi dent - advi sory board, and if | may
i ndulge M. Chairman, | want to ask if
menbers of the resident-advisory board that
are present here this evening, if you could
pl ease stand. Menbers of the
resi dent - advi sory board.

Anyone here?

These are nenbers who are residents
of Hartl ey Houses, M. Chairman, who are
conpri sed of the resident-advisory board,
and, again, this is a HUD requirenent that
a resident-advisory board be created, and
t hese residents have been with the project
fromits inception back in 2005, and we
neet with themregularly and they are
responsi ble for comunicating wth the
residents of the entire comunity.

Now, we are aware that in a project
this size and conplexity, many people in
the community may still have a nunber of
questi ons, but the housing authority has

t aken every step to keep residents
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i nf or med.

As recently as | ast weekend, we
distributed a newsletter to every resident
of the housing authority. |[|I'mnot sure if
everyone here a has a copy of it.

Yeah, | think | see there's -- could
you hold that up, please?

That's a copy of a newsletter,
two-si ded, that was distributed to every
househol d, and those are the types of
t hi ngs that we've done.

THE CHAI RVAN.  Excuse ne, you'll al
get your tinme to make comments. It's after

this presentati on and questi ons.

So, please, if you could refrain,
you'll have plenty of time after the
presentation to ask questions.

MR. HORTON: Thank you, M.
Chairman, |I'Il keep ny remarks brief, so
that the public has an opportunity to be

heard, but these are sone of the things
that we've done to keep residents inforned.
THE CHAI RVAN:  Thank you.
MR. HORTON: Thank you, M.
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Chai r man.

THE CHAI RMVAN.  Any question fromthe
boar d?

BOARD MEMBER: | have a question. |
woul d |i ke for you to please touch on the
area where you are going to have the
50-unit building, and I would |like for you
to be alittle nore specific about the
refuse and storage area because your plan
did not indicate that.

Could you talk a little bit about
t hat ?

MR, DI PASQUALE: Sure. You're
t al ki ng about the building | ocated here?

BOARD MEMBER: Uh- uh.

MR. DI PASQUALE: That's four stories
and we will have a trash shoot on each
floor. It wll go down into the basenent.
There will be conpactor room so the trash
w |l be conpacted, and we will provide a
roomthat will have storage until the trash
is taken outside for a pick-up, but in the
ot her buil di ngs, what we have is a trash

storage areas that are screened in and in
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the central locations that will be outside
all the tine.

BOARD MEMBER: May | ask you a
questi on?

MR, DI PASQUALE: Sur e.

BOARD MEMBER: 1'd |ike to know a
little nore about the | andscapi ng
devel opment, howis that going to work and

t he plans that you have for replanting of

the trees.
MR. DI PASQUALE: Well, we had -- we
have a | andscape plan. W're show ng the

pl anting of new trees, but we'll have a

nore detailed | andscape plan is going to be

devel oped.

Do you want to address any of the
I ssues?

' mgoing to ask Sue McCoy, our
civil engineer, she may be able to give

sonme additional information.

MS. MCCOY: |'m Sue McCoy, Philip
(i ndi scerni ble) & Associates. W do the
civil engineering for the schematic design.

We did the prelimnary | andscapi ng
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pl ans that were in your set, and we were
just primarily dealing with the tree

repl acenent and tree requirenents for the
i Mpervi ous ar eas.

But as the project advances, there
w |l be a | andscape architect hired to do
the detail ed design, especially the | arge
park area and t he pocket parks.

W were at this point just trying to
nmeet the city's requirenents for providing
t he required nunber of trees, but the owner
wll be hiring a | andscape architect and
detai |l ed designs wll be prepared.

THE CHAI RVAN:  Thank you.

MR. FREEMAN. M. Chairnman, | have a
questi on.

Woul d you descri be the open area
where you're going to put the refuse at the
end of each buil di ng.

MR. DI PASQUALE: So we're tal king
about the areas here, for instance.

It's on a concrete pad and it wll
be -- | can open up ny drawi ng, and | can

describe it to you.
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MR. FREEMAN. M concern is, if it's
outside and it's refuse there over a period
of time, say several days, is this going to
invite unwanted guests to visit this area?

MR. DI PASQUALE: Yeah, | see your
point. It's pretty standard what we're
doing on the other buildings too, Steve. |
don't know what ki nd of problens we have.

MR, HORTON: Sure. Thank you,

M. Freeman. W understand your question.
The outdoor refuse will not differ
significantly fromwhat is currently there.

In each of the five buildings
there's a single conpactor shoot which
enpties into the basenent. Trash is then
renoved fromthe conpactor shoot and taken
to a central location where's it's picked
up by the Cty of New Rochelle twce a
week, 1n addition to recycling.

So while this is scattered around
the site, it's not different significantly
fromwhat's currently there, M. Freenan.

MR. FREEMAN: So what's your

experience with physics?
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MR. HORTON: More than we care to,
but we don't attribute it solely to that
desi gn.

MR. FREEMAN. |'m wondering if you
can describe the tineline for each phase,
as well as the ability for emergency
services to access the area both during the
construction phases and after?

MR. DI PASQUALE: |'mgoing to take
out the phasing draw ng.

The first part of your question is
the tineline?

MR FREEMAN: Ri ght.

MR. DI PASQUALE: Gkay. So in phase
one which is probably the | argest phase of
131 new dwelling units. Well, I'd like to
ask you -- I'"'mgoing to ask the devel oper
to tal k about the tine.

MR. FREEMAN: No, for just the
construction.

MS. PUGLIANO W can talk in
uni son. 1'll talk about howlong it's
going to take to build phase one and then

you can interrupt nme and tal k about the
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access.

I s that okay?

THE CHAI RVAN:  You guys wi |l have
your tinme after the presentation.

MS. PUGLI ANO We're anticipating
t he begi nning of construction, as
M. Horton said to you, by the end of the
second quarter of 2011 which is

approxi mately June of 2011, and

construction conpletion wll be around
19 nonths thereafter, and we will start to
nove persons and famlies into the new

dwelling units as the tenporary certificate
of occupancies are issued, and so we're

t al ki ng about between 19 and 24 nonths to

t he pernmanent certificate of occupancy, and
we anti ci pate about a 60-day | ag between
the conpl eti on of phase one and t hen goi ng
into the beginning of phase 2, and phase 2
woul d be approximately 15 nonths to

conpletion to tenporary certificate of

occupancy.
Again, at that tinme, we will be
nmovi ng the residents of Hartl ey Houses into
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phase 2 as the certificate of occupancies
are obtained, and thereafter, around
anot her 60-day lag we will go into phase 3.
So we're tal ki ng about approxi mtely
a four and a half year full devel opnent
peri od.
MR. DI PASQUALE: Now, for safety
during construction, so taking, for
i nstance, phase one, what we'll have to do

first is to do the infrastructure.

So things like our fire hydrants
w |l have to be one of the first things
that we do, and there's lines into phase

one there are roads. Those roads wi |l have
to be put in place as part of the first

phase of doing that construction.

We have to bring construction
vehicles in as well. It wll al so
accommpdate the fire trucks.

M. Chairman?

TH.

THE CHAI RVAN: | have several
questi ons, but since we're tal king about

phasi ng right now, how long is the denp of
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the existing structures and where does it
fit into the scheduling you just detail ed?

Is it included in those durations or
is it somehow additional to it, because ny
understanding is that you can't start the
denolition until the COs are approved.

So for phase one, the 16 nont hs and
the TCOs woul d happen, and only then would
you start the denolition of the first two
exi sting buildings; is that correct?

MS. PUGLI ANO That's exactly
correct.

How | ong woul d that denolition take?

M5. PUGLIANO Well, it depends
because we do have the | arge sized
building -- it's two buildings that are
joined, so that woul d take | onger.

We are approxi mati ng about two
nmont hs, two and a half nonths for that
particul ar buil ding and about a nonth for
t he i ndi vidual buil dings.

MR. DEAN: Is that included as a
separate sort of subphase or is that

i ncluded in this phase 2.
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MS. PUGLI ANO That would be in the
lag tine. That's why | nentioned it.

There would have to be a lag tine of about
two nont hs because we woul d have to
derol i sh the buil dings before we started
construction. |I'msorry, | should have
mentioned that. | apol ogi ze.

THE CHAI RVAN. My next question and
really ny second big question is about the
exterior of all the buil dings.

To what extent are these el evations
schematic and to what extent are they what
you're actually planning to buil d?

And 1'Il tell you, the reason |I'm
asking the question is | was |ooking at the
styles and they vary greatly from buil di ng
to building, and phase to phase, and | was
wondering if that was your intent to be
ecl ectic and perhaps ny thought, which is
only ny thought, would be for a little bit
nore stylistic unity, and I wondered if you
coul d tal k about that for a second.

MR. DI PASQUALE: Wwell, first of all,

it was our objective. W wanted to have
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sone pretty strong variety, but these
aren't the final elevations by any neans.

They are schematic and we did hear
sone of the comments from pier review, soO
t here can be sone nodification to the
el evations, certainly.

THE CHAI RVAN: If I may add
M. Dean's comments, what we're here for
toni ght is subdivision approval and site
pl an approval, and | think also tied into
t hat comment, ny understanding is one of
the conditions of approval that wll be
sort of inposed on you is that at the end
of each phase you will be obligated to cone
back to the planning board in terns of
maki ng sure that things are being run
appropriately, and al so then being able to
| ook ahead know ng that things change as
you nove into that sort of thing.

| think that that sort of seens to
be sensible. They, again, tied into
M. Dean's comment, even though the
el evations are illustrative that's the type

of quality that you're planning on
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produci ng and that's the type of budget

t hat you' re planni ng on spendi ng on those
wal | s.

So that type of quality, whether a
wi ndow changes a little bit or a roof

(i ndi scerni bl e) changes, you're not

pl anning on stripping the sort of el enents
that you're proposing wthin your el evation
at this point?

MR. DI PASQUALE: That's correct.

THE CHAI RMAN:  Your confident enough
in terns of the budget and the process, to
be confident that this is the type of
quality that you can ensure?

MR. DI PASQUALE: That's correct.

MR DEAN: And if | can ask one
final question again related to denolition.

Phase 2A, the denolition of the
bui l ding that has 48 units that's adjacent
to phase one, and | can't see what you're
poi nting at, but.

MR. DI PASQUALE: The furthest south.

MR. DEAN: The furthest south and

west .
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MR. DI PASQUALE: R ght.

MR. DEAN. Seens awfully close to
phase one --

MR, DI PASQUALE: It is.

MR. DEAN: -- and |I'mi nmagi ng that
sone extraordi nary nmeans of protection are
going to be required.

MR. DI PASQUALE: Right. That's |ess
denolition and nore of al nbst a
di smant | i ng.

There's going to be a ot of cutting
that's going to have to take place and nore
of a careful renoval, especially keeping
away fromthe built side.

We're going to have to work nore
towards the north and west side of that,
but we did speak to denolition people about
that and it's going to be nore of a cutting
pr ocess.

MR. DEAN. There will be

requirenments built in for protection?

MR. DI PASQUALE: (I naudi bl e.)
MR. DEAN: It's just a concern for
t he peopl e.
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MR. DI PASQUALE: | under st and.

MR. DEAN. Thank you.

MS. PUGLI ANO M question is about
par ki ng, safe and adequate parking during
t he constructi ons phases and thereafter.

How do you plan on nonitoring the
parking -- it may be a little too forward
i n asking, but how are you nonitoring the
par ki ng when t he whol e constructi on phase
is done? WII there be permts and al so
Vi sitor parking?

But nore about safety while you're
doi ng your construction, where are you
going to place them where are they going
to be -- safety.

THE CHAI RVAN: Thank you, nma'am

MR. DI PASQUALE: Well, just for
parking we're locating -- the bulk of the
tenporary parking during construction wll
be | ocated here on this northeast corner of
the site.

That's where there will be 81
par ki ng spaces. There will also be 20

par ki ng spaces | ocated right here around
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where Wnthrop will be open, but that w il
be saved off because that area w || be
fenced, the construction zone wll be
fenced off and we can access directly from
Brook Street, and, of course, the other
tenporary parking space off of Brook Street
iIs pretty independent, so people can

i ngress and egress pretty easily.

MR, HORTON:. Also, if I may, the
housi ng authority currently manages ni ne
buildings in the city and we have parking
| ots for each of those.

| dare say that we have | ess parking
than the zone requires and we actually w ||
have nore parking than we do now.

So we'll actually have nore parking
that is currently there, and al so we do
currently manage those parking |ots through
a permt system and we'll continue to do
that, and finally the Hartl ey Houses
parking lot is actually now nore accessible
to the general public, that is to
non-residents then it will be after the

site i s devel oped because a | ot of the
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parking will be on a lot of interior
streets that really would not an attractive
conveni ence for a non-resident to just pul
in and park, but we do nanage the parKking

| ot s.

BOARD MEMBER:  So what about visitor
parking, is there any plan for that?

MR. HORTON: We are devel oping the
parking to be conpliant with the zoning
code at this point intinme, but it is an
i ncrease of al nost 50 percent of the
par ki ng that we currently have.

THE CHAI RVAN: | think when we nove
forward in terns of the public coments,
you can ask that question again.

| think if there's anyone fromthe
board who has a comment.

BOARD MEMBER:  About parking, do you
plan to charge for parking or will that be
free?

MR, HORTON: W currently do charge
for parking and we do anti ci pate chargi ng
for parking, yes.

BOARD MEMBER: WIIl it be wthin the
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sanme range?

MR. HORTON: No, the housing
authority thinks that current parking
which, if nenory serve nme correct, nmadam
is about $7 a nonth for parking is woefully
i nadequate and | ow and we do plan to raise
it, yes.

BOARD MEMBER: Not significantly,
hopefully or what?

MR, HORTON: W do plan to raise it
significantly, yes.

THE CHAI RMAN:  |Is there anyone el se

bef ore we open up for further coment from

t he board.

MR. VACCA: | have a question.

THE CHAI RVAN: M . Vacca.

MR. VACCA: M. DiPasqual e, we spoke
| ast week relative to wdening Wnthrop a
little bit and adding 21 extra parking
spaces al ong Wnt hrop, and you woul d agree

that that woul d be done?
MR. DI PASQUALE: Yes.
MR VACCA: And so has that been

i mpl enented into that draw ng or --
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MR. DI PASQUALE: The civil engineer
does have a drawing with her tonight.

We're tal king about Wnthrop and if
we widen it two and a half feet, we would
have the ability to park on the south end.

We could fit 19 cars, and we are
i mpl enenti ng that.

MR. VACCA: 19 cars, so you're 257
par ki ng spaces that you stated earlier
woul d really be --

MR, DI PASQUALE: Pl us 19.

VACCA: -- 276.
DI PASQUALE: That's right.

2 3 3

VACCA: Whiich is about 20
per cent .

MR. DI PASQUALE: W cal cul at ed about
20 percent nore than what the zoni ng would
require.

MR. VACCA: Thank you.

THE CHAI RVAN:  We have these -- what
|"mgoing to do is, I'mgoing to read these
slips off in the order | got them so if
anyone has an additional one that they'd

| i ke, please hand it to city council over
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there, and then what we're going to do is,
each one of you is going to get three
m nutes to come up, so when you do step up,
" mgoing to read off your nane, cone up to
t he podium and nake sure that you speak
into the m crophone because if you don't
speak into the m crophone then the people
on TV and the record can't hear what you're
saying, so it's very inportant to be heard,
not only for the rest of us in this room
but for everyone that's watching on TV.
Then what al so happens is the tiner,

when you first start going, the tiner wll

go off, and you'll have a little warning, a
little yellow dot that will show up

i ndicating that your tine is al nost about
to end, so if you could sort of wap up

your comments at that point, and then the

next person wll cone up.
And what 1'll try to do and the rest
of the board nenbers is take down the key

i ssues that you nmention, so that at the
concl usi on of the public coment, we can

ask in sort of a distilled way a | ot of
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your issues again between the architect and
t he owner and have anot her discussion in
t hat fashion.

So with that being understood, and
pl ease forgive ne if I can't either read
the nane or if | pronounce your nane
i ncorrectly, but Patricia Lester(ph) from
80 W nt hr op.

MS. LESTER  Good eveni ng.

THE CHAI RVAN:  Good eveni ng.

MS. LESTER: Okay. | want to
address this to M. Horton, a flyer that |
put out --

THE CHAI RMAN:  Again, ma'am before
you start, address it to the board.

MS. LESTER:  Ckay.

THE CHAI RVAN:  And t hen what we'l|
do is w'll take your coments down and
then we'll ask again --

MS. LESTER Ckay. M nane is
Patricia Lester.

THE CHAIRVAN.  -- there won't be a
di rect back and forth between --

MS. LESTER No, no. 1'mgoing to
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be brief. Okay.

Numer ous tenants cane to ne and they
didn't have any idea what was goi nhg on.
Ckay.

So | told themto cone to the
pl anni ng board neeting, so they could be
fully infornmed. It wasn't one way or the
ot her that (indiscernible) redevel oping or
stay in our present apartnent.

There has not been a neeting with
the tenants in years, and |I'm gl ad everyone
cane out so they could get the infornation
that they need. GCkay. (Indiscernible.)

THE CHAI RVAN. Thank you very nuch.

| commend that to you in terns of
t he nunber of people that are here because
it is very inportant and it is a very
conpl ex project, so | think as it goes
forward the nore questions and the nore
contact that you have wth the devel opnent
process, the nore inportant it's going to
be.

So the next person is then Carol yn

Morri son(ph), 60 Horton Avenue.
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MR MORRISON: My nane is Carolyn
Morri son.

| also wanted to cone back to that
question as far as parking for the visitors
whi ch was never answered, and | want to
know about as far as being placed and
everyt hi ng, they answered that question,
but ny thing is, when they do all of the
devel opi ng and they place us back into the
new t own hones, rent is going up.

Is rent going to be based on our
i ncone as such. WII it still remain. Are
we paying for water, Con Ed. W need to

know t hese things. W need to know all of

t hat .

It's just not you just tell us where
we gonna go, and I'ma person -- | live
on -- I"'mon fixed incone. On SSI.

Am | going to be eligible,
financially able and credibility, you know,
to cone back and stay in there, or are you
just going to place ne there until you | ook
at our papers and say oh, she's not

eligible, and years ago -- and it wasn't
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five years ago, it was ei ght years ago,
soneone cane to ny house and asked ne, did
| want to nove into the town hone, or did I
want to get Section 8. Does that still
stand, you know, we need to know. W need
to know.

Had it not been for the flyers that
was put out, we wouldn't have known about
the neeting, and we did get the
redevel opnent, front and back, we did get
t hat .

We got that Sunday the 24th and t hen
today. You know, everything is |ate.
Everything is late and it's, you know, |
don't have no kids living in the projects
or anything or where we |live at now, but I
do have a |l ot of Kkids.

Everybody in here, their children
are ny children and, you know, we need to
| ook forward for that.

That's all. | want answers on that.
| want to know, where am | gonna go with ny
SSI .

THE CHAI RVAN.  Thank you very nuch.
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ave

All right, Vivian Spady(ph), 50
W nt hr op.

She' s gone?

Don Chanber s( ph).

MS. CHAMBERS. Good eveni ng,
ever ybody.

| would |ike to know what is the
reason for the denolition --

THE CHAI RMAN.  Ma'am you just h
to say nane.

MS. CHAMBERS: Ll oyd Chanbers(ph).
|'ve been there 46 years. | would |like

know what is the reason for the denolit

THE CHAI RVAN.  We're not havi ng
back and forth right now, ma'am but I
t ake your question down.

MS. CHAMBERS: And al so you
menti oned about the different buil dings
that's gonna cone down in order, but I
in 81, which has the boiler in that
bui | di ng, right?

So that nust be -- gonna be |ike
| ast buil di ng because I connect with 81

70, so that boiler controls the whol e

to
i on?
a

live

t he

and

DALCO Reporting, Inc.

800.DAL.8779
dalcoreporting.com




© o0 ~N o o b~ w Nk

N RN N NN R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

58 PLANNING BOARD MEETING

conpl ex.

So | need to know which buil ding
that's gonna go with water, |ike this young
|l ady said, is this gonna be rentals, or are
t hese gonna be our hones, you know.

We have neans down in 80 W nt hrop,
M. Horton, Mayor Scott, |ike she said,
ei ght years ago, stating that it's gonna
take place, and they say, yeah, okay, two
years fromnow, it's gonna happen. Stil
t he sane thing.

So |l want to knowif they're
presenting this project just to get nore
noney from the governnment, again?

THE CHAI RVAN:  Thank you.

Tamara Thomas(ph), pl ease?

Ckay. Thank you.

Kelly Martin?

Again, if | could al so request that
you state your name and then address the

pl anni ng board wi th your comments.

Thank you.
M5. MARTIN. My nane is Kelly
Martin. | reside in 81 Wnthrop, Apartnent
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4C.

And ny question has to do wth the
resi dents who have disabilities. Now, ny
not her has a disability.

Are we guaranteed to have a
first-floor dwelling for her to cone in and
out, or are these buildings going to have
stairs, elevators. Wat's going to happen,
and that's ny question.

THE CHAIRMAN. Great. Thank you
very much.

April Boster(ph)?

She left?

Ckay.

No?

MS. BOSTER: My question is -- by
the way, ny nanme is April Boster. | live
80 W nt hrop Avenue, Apartnent 6C.

Wien | first heard about this
devel opment and changi ng t hi ngs, |
t hought -- at one tine | thought maybe they
shoul d have an Aval on(ph) over here instead
of townhouses.

You never know. |If you could have
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one uptown, you could have one downt own.

Ckay. Thank you.

THE CHAI RVAN. Ckay. Thank you.

Great. Thank you.

Cheryl Prince(ph)?

M5. PRINCE: |I'mactually going to
take ny noms turn. She's Cheryl Prince.
"' m (indiscernible) Prince.

| reside at 70 Wnt hrop Avenue, and
my question is, hearing different projects
at different tinmes around the country, they
revitalize these places and they prom se
their residents to cone back.

Are we really com ng back?

THE CHAI RVAN:  Thank you.

Ma'am from 80 W nt hrop?

AUDI ENCE SPEAKER: Good eveni ng. M
nane is Cheryl and I live in 80 Wnthrop
and ever since these flyers cane out, it's
stuck with me about this placenent, you
know.

VWhat is -- we really would like to
know what is the placenent. You' re saying

you're tearing down these buil di ngs, but no
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one -- we're tearing down these buil dings
and no one's goi ng anywhere except to the
next buil ding. Then you have people in
there, then you tear down that.

Wiere we do we really stand as far
as waiting for a building to tear down
ri ght next to where we're supposed to be
living? |Is that what this placenent is?

W really want to know what t hat
means because everybody -- they're saying
we're going to tear down, nobve in, tear
down, nove in, tear down, nove in.

But what we have now they're just
tearing down all around us. W had
beautiful trees. W had what park they had
gi ven us, you know. W used to have
beauti ful lights and safety, and this seens
| i ke since this plan has cone al ong to nmake
us better our sanction of |iving has gone
| ower .

Qur lights no | onger work. Every
tree we have is being cut down, you know.
W have been beggi ng for a handi capped

space -- two nore handi capped spaces for
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the | ongest, and now you're tell us you're
giving us 170, whatever.

Wiere are we really going to be when
this first building tunbles. Were are the
peopl e gonna be. Am1| still gonna be up in
ny apartment in 80 Wnthrop taking care of
ny famly.

Am | goi ng soneone to be transferred
and then brought back. That's what | would
really need to know, what this placenment

real ly means.

THE CHAI RVAN.  We'll be sure to go
over that. Geat. Thank you very nuch.

Nortra Canti (ph)?

Ckay. Thank you.

Kenneth M1l ler?

MR MLLER M nane is Kenneth
Mller.

| want to ask a few fundanenta
questions. One, is there gonna be a

recreation area built for the children.

| no longer live in Hartley or the
area, but | lived in a house where the
first destruction of buildings took place,
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| i ke back in the 40s, and |I' m concerned
that the residents will be divided by this
construction, right, and I want to know if
there's gonna be a community center. |Is
that in the plans.

Al so, | wanted to know about
m nority contractors. | nean,
(i ndi scernible) certain anount of mnority
contractors.

The other thing I want to know, the
exi sting infrastructure is, the
i nfrastructure around those areas |ike
Li ncol n Avenue, Brook Street, Horton
Avenue, and Wnthrop, is the infrastructure
goi ng to change as far as the existing
houses, you know, on Wnthrop that are not
a part of Hartley Houses, right, the stores
on Lincoln Avenue, and | noted that in this
pl an here that there's sone plan for 95
Li ncol n Avenue, right, which is a comunity
center.

Is that to be denolished or -- and
t he other thing, even though it was

menti oned, you know, | nean, there has to
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be sone clarity as to whether there's gonna
be an increase in rental, you know, from
the present rental prices or are these
going to remain in place.

And | astly, the existing -- you said
there are going to be new roads built right
around this infrastructure. |[|Is the current
street nanes gonna renain the sane. That's
about -- and the other thing | wanted to
know i s --

THE CHAIRVMAN:. M. MIller, you've
had several great questions.

MR. MLLER Ckay. Just one | ast
one. | wanted to know who the freedom of
information officers for the council, you
know, we do have a right to freedom of
i nformati on under the Sunshine Act, and
| astly, there was no notification under the
apartnent doors as of yesterday and the day
bef ore because | went from door-to-door
handi ng out election flyers, and | saw no
notification and the people that | inquired
to about notification about this nmeeting or

the -- that little portfolio that you gave
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out, they were unaware of it.

THE CHAI RVAN. Thank you very nuch,
M. Mller.

MR MLLER Okay.

THE CHAI RVAN:  Donna Henry?

MS. HENRY: Good evening. M nane
i's Donna Henry.

A question that | would lIi ke to ask
is environnental. As you know, that's
Brook Street and there's a brook underneath
there that has water, and it gets very cold
down that end where 51 as opposed if you
wal k up to 80, 81.

| would |ike to know how i s that
gonna wor k because as they doing
construction they keep digging, digging,
dependi ng how deep they got to dig, they
may cone into a problemw th water.

| say that because when we get a
heavy rain that whole stream|line floods up
and cars cannot go there, so | do have a
concern for that.

| al so have a concern about

conmmuni cat i on. There needs to be nore

DALCO Reporting, Inc.

800.DAL.8779
dalcoreporting.com




© o0 ~N o o b~ w Nk

N RN N NN R R R R R R R R R
A W N P O ©O 0O N OO OO WDN -~ O

66 PLANNING BOARD MEETING

conmuni cati on upon, you know, given to the
conmmunity here, and the community too, you
need to ask questions too and cone to
meetings. Don't ever just make yourself
short.

You need to cone not to get it from
sonebody el se, but get it for yourself
cause everybody interprets everything a
little bit different than what you m ght
interpret it, okay.

And ny ot her question woul d be about
I'ighting because lighting is very poor and
| would hope that there would be, you know,
bright lights all around, and the | ady that
said it before right now near 30 percent of
your incone -- we don't pay Con Ed. W

don't pay water.

That has crossed ny m nd because if
you're in a townhouse what | need to know
howis this bill has it where they give us
this 30 percent of our incone because you

want when you get a townhouse now you want
toinsure it. You may want to put your own

I nsurance to i nsure your property and what
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have you.

But, basically, that's just ny
questions. But the biggest concern is
really environmental. Don't fall short.
That's a brook on Brook Street. How deep
it is, | don't know But it is water.

Thank you.

THE CHAI RMAN.  Great. Thank you
very much.

Roger Cal ance(ph)?

MR. CALANCE: Good evening to the
boar d.

Qui ck question | have here is wth
regards to the parking for the tenants.
W1l there be security, not only -- we're
t al ki ng about the fact that there would be
adequate parking for the tenants, but wll
t here be security for the vehicles because,
again, in the parking nany of the tenants
can see their cars, you know, if they would
| ook out the wi ndows you can say, well, |
park right there.

The reason why | say that is because

| ama victimof ny car being stolen out of
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the parking lot where I live, and the
reason why | say security is because it is
said now that there is video canera to the
cars that are parked where the residents --
because we are paying for -- |'mgonna
preach to you all.

So sonetines | say -- nan, | want
you all to forgive ne. | feel ny health

com ng on when | get excited.

But in regards to the parking with
the surveillance, | wanted to know are the
tenants gonna know that their cars are

going to be safe, you know, even though
it's parked on certain, | believe as the
archi tect was saying, on certain bl ocks or
what ever. That's one concern.

In regards to also -- | would |ike
to know wll there be soneone responsible
that will informthe tenants of what is the
truth of what's going on because there's a
| ot of people that even when they are on
t hese boards when you ask questions they
make it sound good for them but when it

cones down to others that are concer ned
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about it they nake it as if you're
i nadequate or you're not eligible to get
resi dency.

Again, there was |lies that was
stated that if your record of paying rent
is not adequate, if you don't have -- if
you're a felon or you' ve been in trouble
wth the police or whatever, you're not
el i gi bl e.

So | think that there should be a
pattern that should be established that
will tell you how you're eligible and who
is not eligible and if you are on SSI, SSI
recipients are eligible or they' re not
el i gi bl e because it's getting to the point
now that there's a |lot of tal king going and
everybody is very confused and then
sonetines it gets to the point where people
say, but | don't care what's going on, but
| care because at the end of the day when
we | eave this neeting we want to go back
honme, and | want to nmake sure that when
t hi s new devel opnent cones that |'m gonna

be secure that | have a place to stay and
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not | ook for sonewhere and be honel ess.

THE CHAI RVAN. Thank you very nuch.

LaShaun W1l i anms(ph)?

MS. WLLIAMS: Good evening. Hi, ny
nanme i s LaShaun WI I i ans.

THE CHAI RVAN.  Good eveni ng.

MS. WLLIAVS: |, nyself, I'mkind
of excited about this. M whole is thing
" m aski ng the questions is all these
things that they're saying, | just want to
know are they in contract. | nean, are

t hey gonna be binding. These things that

are being said |li ke jobs for people and no

di spl acenent. | want to know if that's

gonna be in witten contract.

THE CHAI RVAN.  Thank you very much.

K. Di ckson(ph)?

MR. DI CKSON: Hello, (indiscernible)
D ckson, known as daddy day care.
My question is, | want to know what

you gonna i nplenent for the kids. Like

ri ght now the pl aygrounds they got now

ar e

falling apart, so there's no recreation

center where they can go do their honework.
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Not hing like that. | just want to know
what you all gonna do as far as the kids.

THE CHAI RVAN: Ckay. Great. Thank
you.

John Fortune(ph)?

MR. FORTUNE: M nane is John
For t une.

| want to say a few things from what
| just heard today. First of all, you al
was never infornmed. W was never inforned.
They did it in, as the saying, the black of
t he ni ght.

Do you think for one nonent that
peopl e who do sonet hi ng w t hout havi ng your
i nput are gonna do sonet hi ng on your
behal f.

Second, if you | ook at the destiny
of the black conmmunity which gives you
voting power, they gonna dimnish that.

If you | ook around Bal tinore,

Phi | adel phi a, wherever you look, it's the
sanme thing that happening. Harlem sane
thing that's happening, and they dress it

up. They did the apartnent zone. They
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dress it up with candy, making you think

you're gonna get a townhouse when in
reality they getting you out of there,

reality.

i n

So you all doing this juggling about

where it's gonna be, this is gonna be,

how

| ' m gonna be di splaced. You' re gonna be

di spl aced. That's what these peopl e do.

In the history of Anerica, nane

one

time they done sonething for black folks.

Just nane one tine.

All the displacenents they tal ki

ng

about and they never once thought to cone

over and find out fromyou all what you all

t hi ng about it.
Just because there are bl ack fol
on this thing don't nean it's good for

bl ack folks. You got a black president

ks

what does it nean to you. Have your life
changed.

' msaying -- what |'msaying is, is
when peopl e always do things |like this,

it's never on your behalf. They have t

dress it up. They got to make it | o0k

(0]
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good, and if they can have a bl ack person
that's telling you that to nake it | ook
good they wi |l do.

And t hen when you (i ndi scerni bl e)
around you say, well, they told us this.
They told us that and you say, what
happened. Well, you went for it. All
ri ght.

You got no assurances on their
behalf at all. You just can't believe
t hese peopl e when they do things, they say
t hey gonna do things for black fol ks. Just
t hi ng about it.

THE CHAI RVAN:  Thank you.

Beverly Scott (ph)?

MS. SCOTT: Good evening, |adies and
gentl enen, to the board.

First thing | want to say is that
this is a mlestone for the City of New
Rochell e, for the housing authority, and
for the tenants of New Rochelle.

| just want to say that | think it's
a positive nove for the residents of

Hartl ey House because this has never, ever
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happened within the New Rochell e Mini ci pal
Housi ng Aut hority.

| think it's great that we'll be
abl e to have our own units, our own unit,
per unit, per tenant, as well as how we're
living in public housing now.

| just want to say | hope the rest
of the tenants here listen to all the
concerns and |listen to everything that the
devel opment team has proposed to the board
and just take full consideration and know
that this is a great project for us, and I
under st and everybody's concerned, and I
agree with everybody's concerns.

But | just think that if we don't --
if we renege on this, who's to say that HUD
will not take this noney back fromthe
housi ng authority. What wll happen if
there's no noney comng in at all. Then
where are we goi ng.

M. Chairman, | approve of the
project, and | just think that the board,

t he pl anni ng board nenbers take into

consi derati on our concerns about how we
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feel, and | hope that you nake the right
deci si ons for us.

THE CHAI RVAN:  Thank you.

Shal on Jackson(ph) ?

Excuse us. W're just listening to
peopl e and their coments.

MS. JACKSON:  Shal on Jackson, 81
W nt hr op.

| just want to say the communi cation
barrier (indiscernible) is no good.
Everybody is passing the buck. Like if

it's a work order that needs to be pl aced,

M. Horton is telling nme call Mss MIlie.
Mss MIlie is telling me call Tom It's
like, it's confusing, like, I'mstill

wai ting for a phone call that | spoke to
sonmeone | ast week and it's |ike an
ener gency.

The conmuni cation barrier is no
good. | nean, don't tear it down or if you
tear it down, just hope we can get in
contact with people instead of machi nes,
pl ease.

Thank you.
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THE CHAI RMAN.  Great. Thank you.

That was the last comment in terns
of it was submtted. There's actually a
long list of questions and they can
actually be grouped into sort of fairly
signi ficant categori es.

So |l think if the architect and M.
Horton will step up, we kind of go through
a |l ot of these questions.

Excuse ne, actually this is where
you're going to get your answers. So a | ot
of the questions |I've witten down. | wll

be asking themin ternms of that and

hopefully you'll get the answer, the
information that you need.

So, again, this goes in a |list of
how t hey were asked, not necessarily in

terms of hierarchy.

The first one and it was asked on
several occasions during the neeting and
afterwards in terns of public coments had
to do wi th parking.

So | think the first question was

really about visitors, the nunber of
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visitors parking, if they would be striped
as visitors.

Second part was security of parking,
so | think if you can go over again the
par ki ng pl an and address those issues
clearly because those cane up on several
occasi ons.

MR. DI PASQUALE: For the -- like we
wer e saying, there's 257 parking spaces,

Wi t hout those 19 that are being included in
t he devel oprent .

Visitors parking wll be designated,
but we haven't determ ned what percent is
going to be for visitors yet, but they'll
definitely be sectioned off and separately
mar ked.

For security, one of the things for
security is with this new |l ayout, wth a
| ayout |ike this where there are -- the
dwelling units are close to the parking, so
| think that in itself gives a certain
anmount of extra security.

In terns of other types of security,

Steve, | don't know if you have --
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MS. PUGLI ANO | think that
M. D Pasqual e did address the visitor
par ki ng and al t hough it hasn't been
assigned right now, but there is sufficient
nunber of parki ng spaces.

| do want to speak to the security,
and one gentl eman asked about seeing his
car and | thought that that was a very
questi on good question cause |I'm al ways
very concer ned about ny car.

W' re going to make sure that people

and famlies that want a parking space, it

wll be the closest to their unit.
Secondly, as part of the devel opnment
we are going to be installing caneras

around and above the buildings that you
wll be able to go into your television and
| ook around, you can | ook fromyour door to
see who's at your door, and you wll also
be able to see the parking area and the
space cl osest to your unit.

The lighting --

THE CHAI RVAN: Excuse nme. Thank

you.
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M5. PUGLIANO -- the lighting plan
t hat we have as you know we've already told
you nore than enough tines, | believe, that
Wnthrop will be reopened and we have been
requi red by the county to add a significant
nunber of lighting all up and down W nt hr op
Street.

So | just wanted you to be aware
that these are things that the devel opnent
t eam has taken seriously under
consi derati on.

THE CHAIRVAN. Al so, in terns of
t hose specific issues, issues that our own
pl anni ng departnment takes into heart, we'll
make sure that they neet all code issues
rel evant to New Rochell e.

Just to address the visitors
par ki ng.

Is the plan then to have visitor
par ki ng all ocated to each of the units
Wi t hi n each of the bl ocks?

MR, DI PASQUALE: D stri buted
t hroughout -- it will be distributed

t hr oughout .
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THE CHAI RVAN: D stri buted
t hr oughout .

Thank you.

Now, the next question which is
probably in terms of inplication, it's the
greatest one. It really goes wth an
understanding of the rent inplications in
terms of any fee increases.

The i ssue about sort of people

transferring fromone type of unit to the

ot her, increases in costs.
Also, in terns of just an
understanding fromyou in terns of the

power of the planning board.

Most of this deals with HUD, a group
of regul ations that the planning board is
not enpowered to have jurisdiction over,
but what we are enpowered to have
jurisdiction over is nmaking sure that
affordabl e units stay affordable.

So with that | think if you go over
the ability and just clarify what the
inplications in terns of cost, in terms of

rent, in terns of process.
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MR. HORTON. Sure. Thank you, M.
Chai r man.

The rent structure for all of the
residents will remain roughly the sane and
precisely what | nean by that is that we
are seeking Section 8 vouchers for each and
every resident of Hartl ey Houses.

Under the Section 8 program the
residents will still pay no nore than
30 percent of their gross adjusted incone
for rent.

There will be a utility all owance
and what | nean by that is that their rent
W || be reduced by a nunber set by HUD, not
set by the housing authority, but set by
HUD, that if they're paying their own gas
and el ectric that anmount is reduced from
their rent.

But that's a fixed doll ar anmount
provi ded by HUD, not by the housing
aut hority.

It differs fromregion to regi on and
in the country, but the reason why -- the

sol e reason why this project has taken as
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long as it has taken to cone to fruition is
because this project is being built for the
exi sting residents.

If this project was being built for
peopl e we were going to narket to anywhere
this project could have been built 10 years
ago.

But the reason why this project is
taking so long to cone to fruition is
because we have to structure it in such a
way that the existing residents, that their
rent structure, that's the anount of noney
that they pay for their housing, wll not
change significantly and that's been the
devil in the detail for this project.

THE CHAI RMAN.  So each tenant that
is noving into a new unit, just go over
sort of again, shortly, clearly what their
cost inplications are in terns of noving.

MR HORTON:  Sure.

As far as the cost of noving, the
federal uniformrelocation act requires
that no resident have out - of - pocket

expenses associated with novi ng.
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We think that the expenses
associated with noving wll be m ni mum
because they are noving fromtheir existing
units to the new units, literally across
t he street.

But any out - of - pocket expenses for
di sconnecti ng and reconnecting cable, for
di sconnecti ng and reconnecting tel ephone,
any nmovi ng and storage expenses, the
housi ng authority will have to bear those
expenses.

Now once t hey have nobved, | want to
repeat, that their rental experience wll
remain roughly the sane. You will only pay
what you're paying now, which is 30 percent
of your incone for rent.

As | indicated when you have a
Section 8 voucher, you are given an utility
al | omance and what that neans is that if

you are required to pay your gas and

el ectric which you will be under this
project is that amount will be deducted
fromyour rent.

Now, it's not a dollar for doll ar
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deducti on because HUD fi xes that doll ar
anount regionally across the country.

In the northeast where utility costs
are high that anount is higher that you get
to deduct fromyour rent than it wll be in
ot her parts of the country, say in New
Mexi co and other places in the country
where utility expenses are | ow.

So one, your rent will not l|argely
change. It will remain 30 percent of your
gross adjusted rent.

To the extent that you're
responsi ble for your utility paynent, your
rent wll be reduced by that doll ar anount
to a dollar anpbunt established by --

THE CHAIRVAN:  So with that being
said, the assurances that people were
asking for on several occasions are really
in that case backed up by federal
governnment in terns of the rules that HUD
sets forth.

MR. HORTON: That's correct.

THE CHAI RVAN:  Thank you.

(1 ndi scerni bl e.)
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MR. HORTON:. W are still applying
for the vouchers. That's part of the
application process where we'll be applying
for the voucher extensions.

THE CHAI RMAN:  Now, anot her questi on
that cane up, which | think is certainly
under standabl e, it has to deal wth
conmuni cati on and the process, and | think
the general feeling is that to date the
comruni cati on hasn't been successful.

And | think that as you nove forward
W th your project the idea is that the
i mportance of communi cation as being a key
el enent for people to understand what
they're doing, how they're doing it as
i ndi vi dual s, but also as a matter of
communi ty.

I'd like you to talk a little about
how you plan to enhance your conmuni cati on
process so that everyone feels that they're
awar e of what's going on, but also fee
that they're included in a tinely manner in
ternms of noving forward with this

(i ndi scernible.)
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MR. HORTON: Sure. Thank you for
t hat question, M. Chairman.

| do have to say that on behal f of
t he housing authority that we are
di stressed to hear that residents did not
feel that the |l evel of communication is
where they woul d have |iked to have been.

We have been discussing this project
for over about six years now, and |I'm
pl eased to say that the inportant el enents
of the project have not changed.

So we felt and feel now that we have
been sinply re-enforcing, wthout going off
nmessage what we've been saying all along,
that the project is being built for the

exi sting residents.

They' Il be no displ acenents. One of
the residents asked a question of, wll we
really be com ng back and the short answer

to that is, no, you will not be com ng back
because you will never be leaving in the
first place.

Before you are asked to nove, your

units will be built. You'll be able to
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| ook out your wi ndow and see the buil ding

t hat you're being noving into before anyone
knocks on your door and asks you to

rel ocate.

Now, we did create a
resi dent - advi sory board. W did, pursuant
to city ordi nance post signs at conspi cuous
pl aces.

We did distribute a newsletter and
we made the effort to communi cate as nuch
as possi bl e.

Now, having said that, M. Chairnan,
to the extent that the residents in the
conmunity do not feel that that
communi cati on has been adequate, we have no
problemat all increasing that, getting
f eedback fromresidents as to how t hey
woul d |Ii ke to see that happen.

But | ampleased to say that in the
si X plus years we've been tal ki ng about
this, the program has renai ned the change.

And t hose nenbers of the planning
board who have been here | ong enough to

have heard this, you can confirmthe
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veracity of ny statenent because what we're
presenting to you this evening i s not
materially different than what was
presented to this body five or six years
ago.

So we are distressed to hear that
residents feel that conmuni cation shoul d be
increased. W will take that conmment very
seriously and see what we can do to address
it, but the inportant thing is that when we
do speak with residents we're consistent in
t he message that we convey.

THE CHAIRVMAN: | think that's well
said. One suggestion would be that as this
process noves forward the need for
information only increases.

And so if you do have a newsletter,
one suggestion mght be to have it go out
at the begi nning of each nonth or at sone
tinme, so that everyone knows that they're
getting relevant information and they can
expect it show up because havi ng gone
t hrough constructi on processes before,

there's sonme nystery going on when you see
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a big shovel starting to dig, and | think
that kind of information is going to have
to accelerate and be a little nore thorough
t han before.

MR, HORTON: Thank you, M.
Chai r man.

I'd like to just indicate that the
chai rperson of the housing authority, Ms.
El i sa Singer(ph) is here, and | think that
| can speak for her in saying that as a
chai rperson of the board she will ensure
t hat conmuni cati on i nproves.

THE CHAI RMAN:  Now, anot her good
question cane up just in ternms of how the
site plan was devel oped and an
under st andi ng of the base infrastructure
Wit hin the existing condition.

It was nentioned about a boiler
bei ng online, tal ks about that in terns of
your phasing and |I'm sure you have thought
about it, but are there any inplications in
terns of your phasing relative to the base
infrastructure for the existing condition.

MR DI PASQUALE: | think that
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question has to do with this -- in this
bui I di ng where the boiler is |ocated and
that's being planned to be denolished as
part of phase one.

MS. PUGLI ANO After. |'msorry.
You have to be very, very clear, M chael.

MR. DI PASQUALE: At the end, right.

MS. PUGLI ANO Everyone that is --
|"msorry, | just want to nmake it perfectly
clear that alnpost 131 units will be built
and that there will be a lag tine and the
residents of the double building will have

noved i nto phase one, which is 131

apartnents that cannot be touched until 131
units are built and then that will be taken
down.

MR HORTON: M. Chairman, if |
could just anplify what M. Pugliano has

sai d.

W will be providing the sequencing
of construction wll require us to provide
tenporary boilers to the remaining

bui | di ngs because while it may seem

counterintuitive to take down the buil ding
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wWith the boiler in first because it is the
| argest building it does facilitate the
addi ti onal remai ni ng sequenci ng, so that
building will in fact cone down first.

And, again, it may seem
counterintuitive that the building with the
boil er would be the first building, rather
than the last building to cone down because
it does have the | argest footprint.

W will be taking that buil di ng down
after the first 131 units are built and
that's approxinmately 84 units -- excuse ne,
94 units in those buildings.

We're building 131 units for a space

for every resident of those two buil di ngs.

MR HORTON: It's spelled out
clearly. Basically, if you're in
conpliance with your |ease at the tine when
it's tinme for you to nove, you'll be noved
to the right housing apartnent.

| hope | answered you questi on.

MR, CHAIRMAN. Wth that, again,

wth that there is two nore foll ow up
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questions in terns of the handi cap,
acknowl edging in the first phase, although
there is an elevator building and that the
rest of the phase in terns of the rest of
t he buil dings don't actually have that kind
of ability to go up.

| f soneone has special needs,
obviously they will take priority in terns
of going into a unit that is accessible for

a wheel chair.

MR. HORTON: The answer is, yes, M.
Chai r man.

MR. CHAI RVAN.  Ckay.

Thi s question cones froma board
menber acknow edging that within the first

phase seens that the prinmary makeup is
studi o and one-bedroom apartnents, as you
sai d.

What happens if there is a tenant
that needs a larger size unit in the first
phase, how are they accommobdat ed?

MR. DI PASQUALE: In the first phase,
the md-rise is the studios and the one

bedr oons.
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MR. CHAI RVAN:  Ri ght.

MR. DI PASQUALE: The rest -- the
ot her units are two-bedroomunits.

MR. CHAI RVAN:. Ckay.

So you feel that within that first
phase nmakeup you can acconnobdate the
maj ority of the people that you' re noving
into that?

MR, DI PASQUALE: That's right.

MR. CHAIRVMAN. Great. Thank you.

One of the ones and | think it
deals, | think a | ot about comuni cation
too in terns of the process of construction
and denolition.

I f you could just tal k about sort of
the plan for addressing the concern of
quality of life during the nove and
construction of the process in terms of
what you plan to do, in terns of not only
information, but in terns of construction
fencing, issues |like that to sort of assure
that they live in a habitabl e nei ghborhood
during this construction process.

MS. DI PASQUALE: Well, certainly,
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during construction, construction fencing
w il be placed all around the perineter of
t he construction site.

The sane thing during denolition
t hese buildings will be construction fenced
of f.

As | was saying also in areas where
the existing buildings are close to
occupi ed buil di ngs or the parking that
dermolition is going to be done with nore
di smantling type of denolition because
they'll be cutting of the buil ding and
t aki ng down pi ece by piece.

THE CHAI RVAN:  So duri ng

construction soneone that's in the existing

units will have a pleasant way to walk to
and fromtheir apartnent -- back to their
transportation.

MR. DI PASQUALE: Those paths will be
protected off fromthe construction and
denolition site.

THE CHAI RVAN:  Anot her i nportant one
that cane up in acknow edgi ng that you have

not submtted a | andscape plan at this

DALCO Reporting, Inc.

800.DAL.8779
dalcoreporting.com




© o0 ~N o o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O 0O N O OO WDN -~ O

PLANNING BOARD MEETING 95

poi nt, but the idea of how that park w |l
be programmed and what the uses and space
creation for children will be in the

devel opnment, but also for the community,
whet her there's a comunity center planned,
and a recreational area for children.

MR. HORTON: Thank you, M.

Chai r man.

The park that's being created as
part of the redevel opnent is intended to be
a muni ci pal park at this point in tine.

So not to fuss, but the progranm ng
as to parking really will be the
responsibility of the city and the master
pl anni ng.

W did take into effect that one, 95
Li ncoln would remain, | believe there was a
gent| eman who i ndi cated that he thought 95
Li ncol n was going to denolished, but that's
not the case.

95 Lincoln is not part of this plan
at all, so it wll remain as will Lincoln
park, will remain across the street for

recreational purposes. But the park is
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roughly 50, 000 square feet.

MR. DI PASQUALE: So it's over an
acre.

THE CHAIRVAN:.  Wth that, one of the
ot her questions that cane up in terns of,
and | don't know if this can be answered,
but as construction for either denolition
or the buil ding continues (indiscernible)
mnority contractors to cone in
(i ndi scernible.)

MR, HORTON: It's inportant to
address that issue because it's ny opinion,
and | think that it can be verified
quantitatively that the housing authority
has a very good reputation and a very good
track record for hiring both residents from
t he housing authority in the area as
enpl oyees of the housing authority and
t hose woul d include those residents of the
conmmunity and the housing authority
returning fromincarceration.

We have in fact created businesses
that currently now do business with the

housi ng authority and that's our intention
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as wel .

We do have -- while this is not the
pl ace or the subject, for the topic we have
af t er-school prograns and sunmer canps that
are recogni zed t hroughout the state,

t hr oughout the country for the services
t hat we provide.

We currently have in cooperation
with the NAACP for an after-school reading
program at Hartl ey.

We have an after-school reading
program at Bracey, so we have a very robust
social programm ng for the existing
residents and we are commtted to providing
for enpl oynent and construction
opportunities for the community and for

residents in the project.

THE CHAI RMAN:  Just a clarification
on the 95 Lincoln, | believe a portion of
the parking lot is on the 95 Lincol n side.

MR. HORTON: No, actually, M.
Chai rman, part of the action that we hope
that your body will take will be to

subdi vide the part of the lot that the
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housi ng authority wll be building on from
the parking lot portion of 95 Lincoln.

For what ever reason that was all one
tax nmap created years ago, so the portion
of the land that we hope the city wll
transfer to the housing authority for the
building will be subdivided fromthe
remai ni ng part of 95 Lincoln, so that the

parking ot and the structure of 95 Lincoln

wi Il remain outside the boundaries of the
pr oj ect .

THE CHAI RVAN:.  Ckay.

And if I'"'mreading this note

properly, it looks like the city actually
w || be speaki ng about the community
center.

One thing that is also inportant to
mention as you go through this process,
city council is actually | ead agency on
this project.

What our role is as planning bureau
is really to review the subdivision and the
site plan, but your elected officials are

the ones that are really sort of
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participating in the devel opment of this
project for the past five to eight years.

So with that, street nanes in terns
of if there's any thought in terns of, |
guess it's nore of a city question
pr obabl y.

In terns of street nam ng and any
I ssues relevant to that.

MR, HORTON: WwWell, M. Chairnan,
despite M. MIller's comments, with all due
respect, | can assure you we will not be
changi ng the nane of Horton Avenue.

In all seriousness, Wnthrop Avenue
W ll remain Wnthrop Avenue, but it's the
housi ng authority's position and we hope
that the community concurs that the
streets, the park, and the new buil ding
offer the opportunity to recogni ze t hose
menbers of the conmmunity that have made
signi ficant contri butions.

So whet her we're tal king about the
t he Honor abl e Janes Stowe(ph)

(i ndi scernible), the community has a rich

tradition of people who have stepped forth
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to inmprove the quality of lives for the
people in the Gty of New Rochelle and in
the community, and we hope that, and it's
t he housing authority's intention, and we
hope that the community concurs, to neet
the opportunity of devel opnent to nane
those streets in a way that commenor at es
and nenorializes the contributions that
peopl e have made.

THE CHAI RVAN:  Thank you. Wl
sai d.

Anot her goes to construction and
| ogistics. The inplications of the brook

and the water relevant to how that m ght

i mpact construction or the site plan as
wel | .

MR. DI PASQUALE: Wwell, we are
concerned, especially in this area and we

have done the prelimnary boring.
We did a boring here and a boring

here, and we did encounter water at this

| ocati on.
One of the things we're doing is
there wll be no basenents in the
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three-famly and two-fam |y buil di ngs and
we have a partial basenent in the md-rise
bui | di ng.

So we are going to do nore boors to
find out exactly what's happening in this
area, and then we'll have to work w th that
when we have that report.

THE CHAI RVAN:  And al so the issue in
terns of (indiscernible) nmanagenent, how
will that, if it has to neet the codes and
terns of the condition and the review plan,
that's from Gty of New Rochell e?

MR. DI PASQUALE: That's right.

THE CHAI RVAN:  Agai n, communi cati on,
| think we sort of tal ked about that.

It you could sort of reiterate again
t he point person at this point for
conmuni cation in terms of noving forward.

You nmentioned a lady in terns of the
head of the board.

MR, HORTON: | indicated that the
chai rperson of the housing authority, Ms.
Elisa Singer is here and she has heard both

the comments fromthe public and your
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comment as well| about the need for the
housi ng authority to inprove our
communi cati on.

W' re taken that to heart and what
we' ve done in the past, as |I've said is
created a resident-advisory board,
conmmuni cated with the United Tenants
Counci |, distributed newsletters, but to
the extent that needs to be done nore often
or differently that's certainly sonething
that we're prepared to do.

We're pl eased that the nessage
remai ns the same. W have no probl ens
restating that as often and in as many
different ways as i s necessary.

THE CHAI RVAN:  Thank you.

The | ast three questions, one was
about lighting, and I think Iighting al so
w il be reviewed when you submt that
agai n, your site plan approval.

MR, DI PASQUALE: That's right.
Lighting is shown now, but we have to do
t he photonetric draw ngs.

THE CHAI RVAN.  Phot onetri c draw ngs,
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but in terns of howit's (indiscernible.)

MR. DI PASQUALE: Exactly.

THE CHAI RVAN. The | ast two
questions dealt with really assurances,
information, clarity, and assurances, and |
think M. Horton can certainly address this
too, but |I think that's inportant to as we
mentioned city council is heavily involved
in this project.

So your city governnent is involved
in making sure that it gets inplenented in
a way that serves your needs.

Al so, it's defined by the federal
government in terns of the HUD i ssues, the
federal governnment is backing it.

Also in terns of what we can do as a
pl anni ng board, what we can actually affect
Is inportant because we can make peopl e,
hold themto their words, not only in terns
of keepi ng affordable units affordabl e, but
things that are presented to us actually
have to be built.

So | think when you're | ooking at

the plan, and we're going to go through
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this process with this sanme group, again
and agai n, for each phase, not only at a
staff level, but at a timng board | evel,
we'll be reviewing this project sort of
frequently as we nove forward.

And every tine they cone up to the
pl anni ng board, it's your right and you
shoul d, as you did tonight, cone up and
talk to us and bring your grievances as it
devel ops, but obviously this is very
important to all of us, and | knowit's
particularly inportant to you.

What's heavily inportant for us is
really the assurances and comm tnents and
we think we have a good team and they have
a lot of work to do to get through, not
only this neeting, but going back to the
f ederal governnent and getting their
financing. So part of their heavy lifting
iIs actually really starting to a | arge
extent to a | arge extent.

So |l think with that, if you want to
then just nention also in terns of

assurances and commtnents and in terns of,
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again of clarifying.

M5. PUGLI ANCG l"'msorry, M.

Chai rman, if you could pl ease repeat the
question as far as the assurances.

THE CHAIRVAN:. A lot of it was just
about as the plan as submtted is that the
pl an that's going to happen.

Is the building that's going to be
built the one that you' re showi ng. The
people that are in the units now, are they
going to have a unit to nove into.

Thi ngs that deal with just sort of
basic quality of life safety and i ssues
that are concerning that are living in
Hartl ey Houses now with a fairly big
i nposition on their life, which is the
construction of new housing and the
denolition of the ol d.

MS. PUGLI ANO  Absol utely.

Well, we speak to nany masters and,
of course, the City of New Rochelle is
first and forenpst as far as us carrying
out the plan according to what has been

accepted and approved, so that's absolutely
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nmust because | don't want M. Vacca at ny
office beating ne up and we wll do that
exactly.

As far as the -- | think that M.
Horton spoke very well as far as our
obligation to the tenants as far as rental.

That's al so not only a requirenent
of HUD, but it is a requirenment of our
financing with respect to the 30 percent of
a person or famly's incone and rental.

That's al so part of the state
financing. W can't do it unless it does
foll ow that requirenent.

Soit's two levels. It's at the
federal level as well as at the state | evel
because they wll pull the financing if we
do not rent it to you accordingly. So I
just wanted to nake that very clear.

Is there anything el se as far as
assurances?

MR HORTON: M. Chairnman, | don't
believe I have very nmuch to add to that.

| just want to reiterate that the

project will be subject to a 50-year
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regul atory agreenent.

All the funding sources that would
be both the county and New York State
Housi ng Fi nanci al Agency have regul atory
requi rements that require that the project
remai n af fordable, what we call in
perpetuity, so at a very mnimmthere wll
be a 50-year regul atory agreenent that
t hese devel opnents, these projects, these
apartnents renmai n affordable for 50 years.

THE CHAI RVAN:  Under st ood.

A point of issue for the board is
just asking for confirmation that you're
asking for a waiver of 331-128, the one
Wi th respect to total parking size.

MR. DI PASQUALE: That's correct.

THE CHAI RMAN:  You are seeking that
wai ver. Thank you.

Any additional comments?

BOARD MEMBER: It seens fromthe
questions that we've heard toni ght that
t here was obviously a |ack of information
t hat was given to the people who woul d be

nost affected by it and sone on-going
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suspi ci on because of what everybody brings
to the roomtheir own histories.

Wien we first heard about this
project it alnpbst seened |i ke a wonderf ul
thing. Wthout anybody demanding it from
the Hartl ey Houses, we were going to
approve sonething that created sonethi ng
better, sonething brand new, sonething nore
i ke a nei ghborhood and less like a
project, although a project can be
beautiful. |If you' ve been born in, then
it's your hone.

It was thought that this would be an
I mprovenent, and w t hout havi ng demanded it
you mi ght be suspicious of why is sonmebody

doing it for you.

And rest assured that we as New
Rochell e residents wll only allow this if
it is done as prom sed for you, the

residents of Hartl ey.

But | woul d suggest that if we can
take a transcript of tonight's neeting and
sonmeone could transcribe that and create

t he question and answer, so that -- because
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| know that |I'm even going to wal k away and
not renenber everything.

So t hese assurances that you
verbalized, if they can be put in the form
of a question and answer that way sonebody
could go to that and a person who still has
suspi cions, the suspicions wll be all ayed
by the reality of the words on the page and
t he questions answer ed.

So | would think that woul d be a
hel p.

MR, HORTON: That's an excell ent
i dea. Thank you. W'Ill do that.

BOARD MEMBER: M. Horton, | would
| i ke to ask you a questi on about Section 8.

You said that you were going to get
Section 8 for tenants, but will that
Section 8 neaning with the building or the
Wi th the tenants?

MR, HORTON: Madam the Section 8
vouchers will remain with the residents.
That is the Section 8 vouchers will not be
pr oj ect-based in HUD apartnments attached to

t he buil ding.
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The Section 8 vouchers will be
tenant-based. That is they wll be
attached to the resident.

So the resident will be able to take
t hat voucher and go anywhere that they
choose.

We're betting that the resident is
going to use that voucher to remain in the
communi ty.

| hope | answered your questi on,
Madant?

BOARD MEMBER: Yes, yes.

THE CHAI RVAN.  Anyone el se on the

board, issues, questions, additional?

Wth that --

BOARD MEMBER: M. Chairnman --

-- one quick question with regard to
par ki ng.

Is there any kind of a permt system
that wll assure that the parking spaces
that are allotted to the residents are near

to their apartnments?
MS. PUGLI ANO The answer to that

is, yes, if a person does choose to take a
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par ki ng space, that rider wll be attached
to their |ease.

BOARD MEMBER: But | nean physica
proxi mty?

MS. PUGLI ANO Yes, exactly.

But al t hough which unit they've
chosen t he parking space will be as close
as possible to that particular unit and it
will be articulated in these riders of the
| ease, if you wll.

THE CHAI RVAN.  One of last ones in
terms of, | think in terns of the voucher
issue -- I'mnot famliar with the terns,
but the ability of getting a voucher, the
assurance on that, can you talk a little
bit about that process?

MR, HORTON: Sure. Thank you, M.
Chai r man.

The housing authority wll be
applying to HUD for Section 8 vouchers for
each househol d, and that process occurs
when HUD, quote-unquote, disposes of the
housi ng authority property to the housing

aut hority.
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There's a process by which HUD, for
| ack of a better term privatizes the
devel opnent and gives it to the entity
that's developing it, and when that happens
each resident at that point is eligible for
t he voucher and that's when we'll be maki ng
t he request.

So we won't be nmking that request
now because the resident will not be

needi ng that for at |east tw years because

we have a two-year construction peri od.

So at the end of the two years at
the nonent, when the resident -- not at the
nonent, but in the sequenci ng when the

resident is ready to nove that's when HUD

wi |l make the voucher avail abl e.

THE CHAI RVAN:  Thank you.

Wth that in consideration, M.
Abney, can you go through the conditions of

approval that are rel evant.

MS. ABNEY: Shoul d the pl anning
board decide to approve this itemtonight
the staff would recommend sever al

condi ti ons of approval.
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First off --

M5. ALL: M. Chairman, if | can
interrupt just for a mnute, | think that
just to put it in context there are sone
very detail ed conditions, but | think what
this board, if the board acts on it
tonight, is going to require the applicant
to cone back to the board with detail ed
drawi ngs to show | andscapi ng, el evati on,
code requirenents, talking about sone of
t he engi neering issues, this issue of the

tenporary boilers and how that's going to

pl ay out.
Al'l of that has -- the denolition
pl an, the construction plan, the applicant

is going to have to cone back to this board
and gi ve very detail ed draw ngs and
explain -- the drawi ngs that have been
submtted right nowreally don't answer a
| ot of questions that the board needs to
have answer ed.

So that's just the overall context.
| think we have sone detail ed conditions,

but we can go into the specifics.
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But the -- everyone should
understand that the applicant is going to
have to come back to this board and provide
much nore detail as to construction and the
overal | project.

BOARD MEMBER: That's exactly what
we were going to say.

MS. G LL: Ckay.

THE CHAI RVAN:  That's al so as we' ve
nmenti oned before, every tine they cone back
to the board you'll be notified and you can

show up and sort of understand and see it

devel op.

So hopefully not only is this sort
of commtted to the communication wll be
significantly better, but also you'll have
the ability as we wal k through this process

together to sort of see and watch this plan
develop in a nore articul ated way.

| believe what we're sort of | ooking
at today is nmuch nore of a conditional
approval, not only that we're not | ead
agency, and really just the site plan and

t he subdi vision for the | ots.
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It's sort of a very basic nature of
how this plan is going to devel op and Ms.
G Il sort of nentioned, the details, and
the devil in the details is stuff that's
going to cone up and needs to cone fairly
qui ckly, but we'll also have this public
process --

M5. G LL: And one other thing, |
t hink that would be very helpful is to
spell out this relocation plan, so in the
event that you don't get all the Section 8
vouchers, you hope to get them but you nay
not know that for another two years, what
w | | happen if you don't get those
vouchers, and that's spelled out in federal
| aw.

| just think if you can just put in
witing and provide it to the residents so
t hey know what's goi ng to happen.

| think what we're hearing is they
really don't know what's going to happen.

MR HORTON: M. Chairman, | want to
thank Ms. G Il for her comments. W'l

certainly conply wwth all the things that
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the city and planning board requires us to
do.

MR, VACCA: | would just like to add
this is a very detailed process and it
woul d be beneficial to all parties involved
if before your group appeared before the
pl anni ng board this body again in the
future and maybe have a little interaction
back and forth with the community that's
here toni ght.

MR, HORTON: M. Vacca, we don't

di sagree and we want to thank you for your

comrent s.

MR. VACCA: Thank you very nuch.

THE CHAIRVAN: | think also the
public comments are over, but the one thing

that | would al so say relative to both
Kat hl een's and M. Vacca's comments is that
you have a really heavy load to lift in the
fol |l ow ng nont hs.

And | think that what we've seen,
al t hough there's been significant work and
hard work done, obviously you guys have to

really step up to the plate in the com ng
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nmonths to nake this happen in terns of all
t he approvals that you need to get fromthe
different authorities.

So | hope that that's sort of in
terns of effort it's sonething you truly
appreciate. |'msure you do, because it's
goi ng be quite onerous.

MR. HORTON: M. Chairman, thank you
for that.

Havi ng said that, w thout appearing
to be presunptuous, could | inquire as to
what approvals the board may be prepared to
consider this evening in |ight of your
conmmands.

THE CHAI RVAN: | believe what
we're -- the terns of this process, |
bel i eve that what we're thinking of
tonight, in ny personal vision, is
sonet hing that we can sort of vote on as
condi ti onal approval for the subdivision
and the site plan, know ng what Kathl een
and M. Vacca said and staff believes is
that there's a lot of details that need to

be approved.
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But you al so need know that you're
under significant pressure just sort of in
terms of noving this process forward and
the triggers that disapproval needs to
happen in order for you to even nove
forward that we're wlling to sort of vote,
and dependi ng on how the vote actually
turns out on subdivision and the site plan,
acknow edgi ng that you'll have to cone back
again and again in terns of the detail and
how this flushes out as a real viable --

M5. G LL: And so what that w |
mean for the public is they will eventually

get a conditional approval tonight, but

they will have to cone back to the board
and they will have to notify, just |ike
they did tonight, just like you got your

notices for tonight's neeting, and you w ||
have an opportunity to cone back agai n.

And at that tinme you will be able to
| ook at the detail ed | andscapi ng pl ans, the
dermolition plans, the construction issues,
all of those details will be provided.

AUDI ENCE SPEAKER: (I ndi scernible.)
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THE CHAI RMAN: | understand, and I
think that's sonet hing we tal ked about in
terns of the point person and the
informati on that needs to transfer and that
is in some ways the nost inportant thing we
shoul d be concerned about.

We're really voting on tonight on
just the infrastructure and the houses.

The process that sets up to know
that you will get into a certain unit and
stuff like that is a set of parameters
that's really i ndependent of what we can
actually control.

So, again, we're hoping and we think
that, w thout putting words into other
peopl e's nmouths, or their votes, that this
is a very interesting and solid plan and
that's really all we're voting on.

We're not trying to change the
regul ations for housing. W can't do that.

We're really just voting on
sonet hing that | ooks in the end kind of
li ke those little blocks and as we conti nue

to develop we'll sort of have a much better
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i dea of exactly what you're to be noving
into in terns of the physical properties,
but again thank you all for your comments,
and | think that again going in, | believe
at this point we're going to go into a

vot e.

The first phase of the vote is again
acknow edgi ng | ead agency and city counci
and this question and this application is
| ead agency.

So, again, as a planning board, we
are underneath city council and we're
really going to have two votes.

One on the subdivision and one on
the site plan.

So with that | would like to have a
notion to vote on a subdivision for the
negati ve decl arati on?

BOARD MEMBER:  So noved.

THE CHAI RVAN:  Can | have a second?

BOARD MEMBER  Second.

THE CHAIRVAN:  All in favor?

ALL: Aye.

THE CHAI RVAN.  Anyone opposed? No
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one?

And the next vote, can | have a
notion to vote on the subdivision approval ?

BOARD MEMBER: So noved.

BOARD MEMBER  Second.

THE CHAIRVAN:  All in favor?

ALL: Aye.

MR. CHAI RVMAN:  Anyone opposed?

Thank you.

Second series of votes is on the
site plan, really just how it |ooks on the
site, and the issues we've tal ked about.

So the first part is voting on

negati ve declaration and it's environnent al

i npact .

BOARD MEMBER: So noved.

MR. CHAI RMAN:  Second?

BOARD MEMBER:  Second.

MR CHAIRMAN: Al in favor?

ALL: Aye.

MR. CHAI RMAN.  Anyone opposed?

And relative to the site plan in
acknow edgi ng the conditi ons of approval

t hat we' ve tal ked about the generalization,
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but also in terns of specific as handed out
fromstaff.

Can | have a notion to vote on site
pl an approval ?

BOARD MEMBER: So noved.

MR. CHAI RMAN:  Second.

BOARD MEMBER:  Second.

MR CHAIRMAN: Al in favor?

ALL: Aye.

MR. CHAI RMAN.  Anyone opposed?

Great. Thank you very nuch,
everyone.

(End of CD.)
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ability.

Certification

Lisa Blute, do hereby certify:

That the foregoing pages are a true and
accurate record nade fromthe recording supplied to

me and transcribed to the best of ny know edge and
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